SO GIAO DUC VA PAO TAO PIEN BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT THANH NUA Doc 1ap — Tu do — Hanh phic

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025-2026
(Ban hanh kém theo Quyét dinh sé: 02/0OPHPT-THPTTN ngay 04/9/2025
ciia Héi dong triecong THPT Thanh Nua)

I. CAN CU XAY DUNG KE HOACH

Cin ¢l cac vin ban hudng dn, chi dao cua cac cap, cu thé:

Cac Théng tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GD&DT; sd
13/2022/TT-BGDDT stra d6i, bd sung mot sd ndi dung trong Chuong trinh gido duc
phd théng ban hanh kém theo Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018
cua Bo Gido duc va bao tao;

Vin ban sd 5512/BGDDT-GDTrH ngay 18/12/2020 ctia Bo6 GDPT vé xay
dung va td6 chirc thuc hién ké hoach gido duc cua nha truong; s6 1496/BGDDT-
GDTrH ngay 19/4/2022 vé viéc trién khai thuc hién chuong trinh;

Vin ban sé 5636/BGDDPT-GDTrH ngay 10/10/2023 cua Bo GDDT vé viéc
Xay dung ké hoach day hoc cdc mon hoc Khoa hoc tu nhién, Lich st & Dia 1i, Hoat
dong trai nghiém, hudng nghiép;

Vin ban s 5555/BGDPT-GDTrH ngay 08/10/2014 vé viéc huéng dan sinh
hoat chuyén mén vé d6i moi phuong phéap day hoc va kiém tra, danh gia; t6 chic va
quan li cac hoat @dong chuyén mén cua truong trung hoc;

Vin ban s6 3089/BGDPT-GDTrH ngay 14/8/2020 cua Bo GDDT vé viée
trién khai thyuc hién gido duc STEM trong chuong trinh gido duc trung hoc;

Thong tu sd 27/2023/TT-BGDDT ngay 28/12/2023 cua Bo6 GDPT quy dinh
viéc lya chon sach gido khoa trong co so gido duc phd thong; Quyét dinh s
07/2024/QDb-UBND ngay 05/4/2024 cua UBND tinh vé Quy dinh ti€u chi lya chon
sach gido khoa trong co s¢ gido duc phd thong trén dia ban tinh Dién Bién; s6
2166/SGDDT-GDTrH ngay 28/7/2025 tang cuong thuc hién CT, SGK GDPT
nam hoc 2025-2026.

Quyét dinh s6 31/2015/QD-UBND ngay 06/5/2025, Quyét dinh Quy dinh
quan li day thém, hoc thém trén dia ban tinh Dién Bién;

Vin ban s6 4555/BGDDT-GDPT ngay 05/8/2025 cua B Gido duc va Pao tao
vé viéc hudng dan nhiém vu gido duc phd thong nim hoc 2025-2026;

Vin ban s6 4567/BGDPT-GDPT ngay 05 thang 8 nim 2025 vé viéc Hudng
dan t6 chuc day hoc 2 budi/ngay ddi véi gido duc phd thong nim hoc 2025 - 2026.

Quyét dinh s6 1812/QD-UBND, ngay 13/8/2025 cua UBND tinh Dién Bién
ban hanh Ké hoach thoi gian ndm hoc 2025-2026 dbi v6i Gido duc mam non, Gido
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duc phé thong va Gido duc thuong xuyén trén dia ban tinh Di¢n Bién;

Vin ban s 2540/SGDDT-GDTrH ngay 24 thang 8 nam 2025 vé viéc Hudng
dan mot s6 nodi dung vé to chire day hoc 2 budi/ ngay d6i voi gido duc pho thong;

Vin ban s6 2604/SGDDT-GDTrH ngay 29 thang 8 nam 2025 vé viéc Hudng
dan thuc hién nhiém vu gido duc trung hoc nim hoc 2025 — 2026;

Vin ban s6 2611/SGDDT-QLDT ngay 29 thang 8 nim 2025 vé viéc Hudng
dan trién khai thuc hién nhiém vy nim hoc 2025 — 2026 dbi véi cong tac hoc sinh,
sinh vién;

Vin ban s6 1001/SGDDT-QLPT ngay 12 thang 4 nam 2025 vé viéc trién khai
thuc hién cong tac Binh dang giéi va Vi su tién bd ctia phu nir ndm 2025.

Truong THPT Thanh Nua xay dung K& hoach gido duc nha truong nam hoc
2025 - 2026 nhu sau:

I1. BOI CANH

1. Boi canh bén ngoai

Thuc hién Nghi quyét s6 71-NQ/TW ngay 22/8/2025 ciia B6 Chinh trj vé dot
pha phat trién gido duc va ddo tao, nha trudng tiép tuc khang dinh 13 niém tin cta gia
dinh va xa hoi, 1am cho hoc sinh yéu thich vi¢c hoc, tap trung xay dung truong hoc tién
tién, hién dai va hoi nhap, tich cuc chuén bi cac diéu kién vé co s& vat chit, nhan su cho
viéc thyc hién chuong trinh Giao duc phé thong 2018.

Xac dinh nhiém vy, giai phap huy dong cac ngudn lyc nham dam bao cac diéu
kién vé co s& vat chat truong, 16p hoc; doi ngii can bd quan li, gido vién, nhan vién; noi
dung, tai liéu gido duc dia phuong ... dé trién khai 4p dung Chuong trinh gido duc pho
thong phu hop voi diéu kién thyc tién cua dia phuong theo dung 19 trinh quy dinh cta
Qudc hoi, Chinh phu, B6 Gido duc va Pao tao, S& Gido duc va Pao tao PBién Bién.

a) Thoi co

- Co ché phan cip, dan chu, ty chi va tu chiu trach nhiém.

- Sy hoan thién ctia cac van ban phép quy vé cong tac gido duc.

- Nha trudng, cum chuyén mon thudng xuyén t6 chirc cac hoi thao, chuyén dé,
thao giang; hoi thi gido vién day gioi,... Pay ciing 14 co hdi t6t cho gido vién duogc hoc
hoi kinh nghiém 1dn nhau nham nang cao trinh d6 ciia ban than.

b) Thach thirc

- Gido dyc d6i mat v6i nhimg thach thirc vé su nghiép cong nghiép héa, hién dai
hoa dat nude va hoi nhap qubc té doi hoi phai co6 ngudn nhan luc chét luong cao, trong
khi ngudn luc quéc gia va kha nang dau tu cho gido duc cia Nha nuéc va phan dong gia
dinh con han ché.

- Chéat luong nguén nhan luc con thép, dat ra nhiém vu nang né va thach thic 16n
d6i v6i su phat trién Giao duc va Pao tao; khoang cach giau nghéo giita cac nhom dan
cu, su phét trién khong déu giita cac dia phuong van tiép tuc 1a nguyén nhan dan dén
thiéu binh dang vé co hi tiép can gido duc va khoang cach chit lugng gido duc giita cac
d6i tuong nguoi hoc va dia phuong.



2. Boi canh bén trong

a) Piém manh

- Puogc su quan tdm lanh dao, chi dao cia S6¢ GD&DT bién Bién cung véi su
phdi hop, tao diéu kién cua cac co quan ban nganh, doan thé xa Thanh Nua.

- D41 ngli can bd quan ly, gido vién, nhan vién nhi¢t tinh, c6 trach nhi€ém, y thic
duogc trong trach cua minh, ¢ ging khic phuc moi kho khin quyét tim hoan thanh t6t
nhiém vu nam hoc.

- Phat huy nhimg thanh tich dat duoc trong nim hoc qua, tiép tuc vuon 1én trong
cong tac, hoc tap va giang day.

- Chét luong giang day ciia nha truong dan dugce ning cao qua ting nim, tao
niém tin trong tap thé su pham va su tin nhiém cta phu huynh hoc sinh.

b) Diém yéu

- Sip xép gido vién giang day va sinh hoat chuyén mon con gip nhiéu do sb
luong gido vién mot s6 mon it, c6 mon chi cdé mot gido vién (GDKT&PL, GDQP-AN).

- Con mdt sd gido vién y thire tu hoc, tu bdi dudng vé chuyén moén nghiép vu
va viéc cap nhat cong nghé thong tin con han ché nén it d6i méi vé phuong phap day
hoc dan dén chét luong day - hoc chua cao.

- Chét luong hoc sinh tuyén vao 16p 10 khong déng déu, nhiéu hoc sinh diém rat
thap (diém chuan 6.25 diém/3 mén thi).

- Co s& vat chat dam bao cho viée day va hoc xong dén thoi diém hién tai nha
truong con thiéu phong doc cho gido vién va hoc sinh, phong sinh hoat cho cac to
chuyén mon; qua 15 nam sir dung khu nha 16p hoc, khu nha néi trti (10 phong), nha
cong vu, nha da ning, sin trudng da xudng cap.

- M6t s6 phu huynh c6 hoan canh khé khin con di 1am an xa nén chua quan tim
sdu sat dén viée hoc cta hoc sinh.

- Tinh hinh hoc sinh ra truong khong c6 viéc lam da anh huong tiéu cuc dén
tam ly gia dinh va y thirc hoc tap, nguyén vong lya chon hoc truong chuyén nghiép,
hoc nghé cta hoc sinh.

- Yéu cdu ngdy cang cao cua xa hoi dbi v6i chat luong gido duc cua nha
truong doi hoi nha trudng phai tich cyc doi méi manh mé& vé moi mit va trién khai
hiéu qua Chuong trinh GDPT 2018.

II. MUC TIEU

1. Muc tiéu chung

- Béy manh viéc thuc hién d6i médi can ban toan dién gido duc phé thong theo
tinh than Nghi quyét s 71-NQ/TW ngay 22/8/2025 ctia Bd Chinh tri vé dot pha phat
trién giao duc va dao tao.

- bam an toan trudong hoc; chu dong, linh hoat thyc hién chuong trinh, ké
hoach dé sin sang tmg pho vé6i dich bénh va cac tinh hudng bat thudng khéc.

- Trién khai thyc hién tét Chuong trinh GDPT 2018 bao dam hoan thanh chuong
trinh ndm hoc dap tng yéu cau vé chat lugng gido duc trong moi tinh hudng.
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- Cong tac gido duc nha truong tiép tuc khang dinh 13 niém tin cta gia dinh va
x4 hoi, tiép tuc duy tri va phat huy céc tiéu chi truong dat chuan qudc gia Mirc do 1,
nang cao chét luong gido duc toan dién; tiép tuc d6i méi manh m@ va déng bo cac
yéu t6 co ban ctia chuong trinh gido duc phd thong hién hanh theo hudng coi trong
phat trién pham chat, ning luc ciia nguoi hoc, chu trong gido duc dao duc, 16i song,
k¥ nang séng, y thic, trach nhiém coéng dan cta hoc sinh d6i véi cong dong, xa hoi,
gan gido duc tri thie, dao dirc voi gido duc truyén théng vin hoa, gido duc thé chit;
rén luyén con ngudi vé 1y tudng, pham chat, nhan cach, 16i séng; ning cao chat
luong cong tac kiém tra, danh gia; tiép tuc doi mai cong tac quan 1y va phat trién doi
ngli gido vién.

2. Muc tiéu, chi tiéu cu thé

2.1. Thue hién quy mé truong 16p, duy tri si sd

Quy md 14 16p, 575 hoc sinh (trong d6 hoc sinh nit chiém trén 40%); binh
quan 41.7 hoc sinh/16p; ti 1€ hoc sinh giam trong nam hoc dudi 5% trong do ntr dudi
2% (ti 1€ hoc sinh bo hoc dudi 1% (nir 0.3%)).

2.2. Chit lwong gido duc

a) Vé rén luyén

- Hoc sinh xép loai rén luyén tot, kha dat tir 92% tro 1én (nit trén 50%), (xép
loai Chua dat dudi 2%).

- Khdng c6 hoc sinh vi pham phap luat hodc mac cac té nan xa hoi.

b) Vé hoc tdp

- Ty 1& hoc sinh kha, tot dat trén 60%, trong d6 nit trén 30% (ty 1 hoc sinh tot
dat trén 10%, trong do nit trén 5%).

- Ty 18 hoc sinh xép loai tir dat tré 1én 95% trong d6 nit trén 50%, sau kiém tra
lai trén 98% trong do6 ni trén 50%.

- Ty 18 hoc sinh t6t nghiép THPT dat 100% trong d6 nir trén 40%. Phan dau
diém trung binh cac mon thi tot nghiép dat 5.9 (xép thir hang dudi 21 trén tong sb
cac don vi tham gia ky thi tot nghiép THPT nam 2025).

- Ty I¢ hoc sinh tham gia hoc chuyén nghiép trén 30% trong do nir trén 10%
hoc sinh (trén 20% hoc sinh d6 Pai hoc, nit trén 10%).

- Thi hoc sinh gi6i cp tinh: Phan d4u trén 20 hoc sinh dat giai, trong d6 nit
trén 60%.

- T6 chie cude thi y twong Khoa hoc k¥ thuat cap truong; lua chon 02 san
phém tham gia cudc thi khoa hoc k¥ thuat danh cho hoc sinh trung hoc cép tinh, phén
dau c6 giai (néu SO GD&PT t6 chic).

* Doi mdi cde hoat dong gido duc

Phan d4u cidc moén Toan, Ly, Hoa, Sinh, Tin, Cong nghé co it nhat 01 san
pham/tiét day/chit d& STEM trong giang day; cac t6 chuyén mon, Poan Thanh nién
t6 chtrc hoat dong gido duc k¥ ning it nhat 3 1an/nam hoc.

* Poi méi hinh thire 16 chirc day hoc:
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Thuc hién dua hoc sinh ra ngoai khong gian 16p hoc & mdt ) tiét, mot sb hoat
dong giao duc thich hop.

Thuc hién day hoc truc tuyén trong nhiing thdi diém phu hop véi diéu kién
thuc té ctia nha truong,

¢) Thuc hién co hiéu qua cac hoat dong: GDTC, GDQP-AN, Y té truong hoc,
hoat dong trai nghiém, huong nghiép

- 100% hoc sinh dugc kham strc khoe ban dau; 100% hoc sinh dam bao strc
khoé hoc tap va reén luyén; Ngan chan dugc cac dich bénh, t€ nan xa ho1 xam nhap
vao truong hoc.

- 100% hoc sinh thuc hién tot cic bién phap phong chong dich bénh co ban.

- 100% hoc sinh tham gia hoc tap bd mén GDQP-AN, GDTC. Trong d6 98%
dugc danh gia xép loai tir 5,0/Pat trd 1én.

- Tham gia Giai thi du thé thao nganh Gido duc, Pai hoi thé duc thé thao
nganh Gido duc, Hoi thi van hoa, van nghé cac cip t6 chirc: phan diu cé giai.

2.3. Cong tac xay dung doi ngii

- 100% can bo quan ly, gido vién, nhan vién duoc bdi dudng vé chinh tri va
chuyén mén, nghiép vu.

- Phén d4u trong nim hoc 1-2 quan ching dugc két nap dang, trong do nir
chiém 50%.

- Thye hién danh gia vién chirc theo Nghi dinh 90/2020/ND-CP dam bao ding
huéng dan 100% vién chirc, nguoi lao dong duge danh gia tir Hoan thanh nhiém vu
trg 1én; danh gia theo chuan hiéu truong, chuan nghé nghiép, phan dau 100% can bo
quan 1y, gido vién xép loai chuan Kha trd 1én.

2.4. Cong tac tai chinh, biao quan, sir dung co s& vat chat, trang thiét bj

- Co s& vat chat, canh quan mdi truong: Ting budc tu stra, dam bao dap tng
tdt cho cong tac day hoc, canh quan sach dep, méi truong than thién.

- Bdo quan st dung co s¢ vat cht, trang thiét bi hiéu qua. Phan diu duy tri
hoat dong cta cac phong hoc bo mén, dap tng yéu cau thuc hanh ctia cac mon hoc.

- Thuc hi¢n cong tac tai chinh ddm bdo theo quy dinh hién hanh.

2.5. Cong tac ngi tru, nuodi dwong hgc sinh

- T6 chtic cho hoc sinh dn, & noi tri ddm béo cac quy dinh hién hanh.

- Pam bao kip thoi, ddy du ché do, chinh sach dbi voi hoc sinh, thuc hién nudi
dudng, néu an dam bao vé sinh an toan thuc phém va du chat dinh dudng cho hoc sinh.

- T6 chuc tdt cac hoat dong gido duc k¥ nang séng, van hod, van nghg¢, thé
thao, lao dong v¢ sinh, bao v€ moi trudong, an ninh trat tu tai khu noi tru.

2.6. Cong tac Poan Thanh nién

- Nang cao chit luong cong tac doan thé, ting cuong su phdi hop giita cac
doan thé va chinh quyén trong cac hoat dong nham gido duc toan dién hoc sinh.

- Phat huy chirc ning gidm sat, nim bat tinh hinh hoat dong cta doan thé nham
hd tro, dé xuat giai phap hop 1y dé nang cao chat luong hoat dong cua nha truong.



6

- T chirc phéat dong ndi dung thi dua cho Poan vién gido vién, nhan vién, hoc
sinh ¢6 ké hoach cu thé theo chui diém, chu dé theo timg dot timg thang thi dua.

- Tang cuong to chirc cac hoat dong ngoai khoa nham gido duc k¥ ning song cho
hoc sinh nhu: t6 chtic cac cude thi, hoi thi nhu Giai diéu tudi hong, nit sinh thanh lich...;
t6 chirc cac giai thé duc thé thao nhu bong d4, bong chuyén,...

2.7. Cong tac tuyén sinh, hoat dong he, bdi dwdmg CBQL, gido vién

- Tuyén sinh du chi tiéu S6 GD&PT giao; phu hop véi diéu kién thyuc té cua
nha trudng.

- 100% hoc sinh khong vi pham phap luat trong thoi gian nghi he.

- 100% CBOQL, gido vién tham gia bdi dudng heé, boi dudng thuong xuyén co
hiéu qua.

2.8. Cong tac thi dua, khen thuéng

- Tap thé truong phén d4u dat danh hiéu Tap thé lao dong Tién tién; Truong
Xanh - Sach - Pep; nha truong khong c6 ma tiy va té nan xa hoi, An toan vé an ninh
trat tu, dat danh hi¢u “Truong hoc van hoa”, “Trudong hoc hanh phac”;

- Phéan d4u 100% vién chtc, ngudi lao dong duoc xép loai pham chat dao dirc
kha va t6t. Khong c6 vién chirc, ngudi lao dong vi pham dao dtc va phap luat, trén
97% vién chtrc, ngudi lao dong duge cong nhan danh hiéu Lao dong tién tién. Phan
d4u 03 ca nhan dugc Giam dbc S¢ GD&DT tang giéy khen; 01 ca nhan duoc Bo
GD&PDT, 01 ca nhan duoc UBND tinh ting Bang khen; 01 ca nhan dugc Thu tudng
Chinh phii ting Bang khen.

- Dbi vai hoc sinh: Phan ddu xép loai hoc tip trén 10% hoc sinh toan truong
xép loai tot (dat danh hiéu hoc sinh Gi6i), trong d6 nit trén 5%.

- Chi b duoc Pang bd xa Thanh Nura xép loai hoan thanh tot nhiém vu trd 1én.

- Poan truong dugc Poan Thanh nién xa Thanh Nua cong nhian Pon vi Xuét sic.

I11. NOI DUNG THUC HIEN

1. Thue hién chwong trinh mon hgc

Cin cir Chuong trinh gido duc tong thé, cac vin ban hudng dan chuyén mon va
de nghi cua cac t6 (nhom) chuyén moén, chuong trinh GD nhu sau:

1.1. Hoat dong trai nghiém, hudng nghiép: 03 tiét/tuan x 35 tuan = 105 tiét.
1.2 . Chuyén dé hoc tap

Day hoc chuyén cjé hoc tap céc mén Toén’, Ly, Hoa, Ngir van, Lich str, Dia 1y,
Sinh hoc, Tin hoc: 35 tiét x 3 chuyén dé = 105 tiét/16p.

1.3. Thuc hién sO tiét day trong cac mon hoc/HDGD

T M6n hoc/ hoat déng So tiét hgc tirng mén cia 16p 10,11, 12
giao duc

Hoc ky I Hoc ky II Ca nam

1 Toan 54 o1 105




T M6n hoc/ hoat déng So tiét hgc tirng mén ciia 16p 10,11, 12
giao duc
Hoc ky I Hoc ky II C4 nam

2 | Vatly 36 34 70
3 Hoba hoc 36 34 70
4 Sinh hoc 36 34 70
5 Ngir van 54 51 105
6 | Lichsu 18 34 52
7 |DPialy 36 34 70
8 | GDKT&PL 36 34 70
9 | Tiéng Anh 54 51 105
10 | Cong ngh¢ 36 34 70
11 | GD thé chat 36 34 70
12 | GDQP-AN 18 17 35
13 | Tin hoc 36 34 70
14 | HDTN-HN 54 51 105
15 | Giao duc dia phuong 18 17 35
16 | Chuyén dé hoc tap 54 51 105

Tong tiét/16p 1097

Trung binh tiét/16p/tuin 29,6

2. Quy dinh thoi gian

- Hoc ki I: Tir 06/9/2025 dén 17/01/2026.

+ Kiém tra, danh gia giita ky: tir 27/10/2025 dén 08/11/2025.

+ Kiém tra, danh gia cudi ky: tir 22/12/2025 dén 08/01/2026.

- Hoc ki II: Tir 19/01/2026 dén 31/5/2026.

+ Kiém tra, danh gia gitta ky: tir 09/3/2026 dén 21/3/2026.

+ Kiém tra, danh gia cudi ky: tir 27/4/2026 d&én 07/5/2026 (Lop 12),

tir 11/5/2026 dén 19/5/2026 (Lép 10, 11).

3. Chwong trinh giao duc nha trwong

31 Cac hoat dong giing day buoi 1 ,

To chuc qay hoc noi dung cac mén hoc, hoat dong gido duc bat budc, Iug
chon, chuyén dé hoc té}p ban hanh kém theo cac Thong tu cua Bo GDDT: so
32/2018/TT-BGDDT, s06 13/2022/TT-BGDDT ngay 03/8/2022.
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Cu thé cac mon hoc/HPGD cuia timg 16p

Mon Chuyén dé hoc
TT | Lop h(.)c,/H})GD Mon hgc lwa chon thp ’
bat bugc ’
1 | 10Al1 bialy, Vat Ly, Sinh hoc, Tin hoc Van, St, Tin
2 | 10A2 Vit ly, Hoa hoc, Sinh hoc, GDKT&PL Toan, Ly, Hoa
3 | 10A3 | Toan, Ngir van, | Pialy, GDKT&PL, Cong nghé, Tinhoc | Toan, Van, Hoa
4 | 10A4 | Tiéng Anh, |DPialy, GDKT&PL, Hod hoc, Tinhoc | Toan, Vin, Tin
5 | 10A5]| Lich str, Gido | DPialy, Vitly, Sinh hoc, Tin hoc Toan, Van, Sinh
6 | 11B1 | duc thé chit, |Dialy, GDKT&PL, Congnghé, Tinhoc | Vin, S, Dia
7 |11B2 | Giao duc QP- | Vatly, Hoa hoc, Sinh hoc, Cong nghé | Toan, Li, Hoa
8 |11B3 | AN, Hoat dong | bialy, GDKT&PL, Cong ngh¢, Tinhoc | Toan, Van, St
9 |11B4 | trainghiém, |Dialy, Vatly, Hoa hoc, GDKT&PL | Toan, Van, Hoa
10 | 11B5 | hudng nghi€p, | Dia ly, Sinh, Cong nghé, Tin hoc Toan, Van, St
11 | 12C1 | ndi dung Gido | Pialy, GDKT&PL, Vit ly, Tin hoc | Toan, Vin, Str
12 | 12C2 | duc dia phuong | Vat ly, Hoa hoc, Sinh hoc, GDKT&PL | Toan, Li, Hoa
13 | 12C3 bialy, GDKT&PL, Cong nghé, Tinhoc | Toan, Van, St
14 | 12C4 bialy, Vat 1y, Hod hoc, Sinh hoc Toan,Van, Ly

Ghi chi: Bo sach gido khoa Két ndi tri thirc v6i cude séng (trir GDKT&PL
16p 12 theo Bo sach Canh Diéu). Mon Gido duc thé chat (16p 10, 12: Cau long; 16p
11: Bong chuyén), Tin hoc (Pinh hudng khoa hoc may tinh), Cong nghé (16p 10:
Thiét ké va cong nghé, 16p 11: Cong nghé co khi, 16p 12: Dién, dién tir). Tiéng Anh
(Globall Success).

3.2. Cac hoat ddng giang day budi 2

Khao sat nhu cau hoc tap cua hoc sinh ¢ budi 2 trudc khi bat dau nam hoc
mé&i dé co phuong an t6 chirc cac noi dung gido duc dap tng nhu cau hoc tap cua
hoc sinh va phu hop véi diéu kién ctia nha truong.

3.2.1. T chirc dn tap, phu dao hoc sinh chua dat theo yéu cau caa Chuong
trinh GDPT

Kiém tra lai tinh hinh hoc tap cua hoc sinh dé xac dinh danh sach cac em
chua hoan thanh mén hoc hodc c6 két qua chua dat.

Duya trén két qua kiém tra, gido vién va t6 chuyén mon s& xac dinh nhiing
kién thirc co ban, cdt 161 ma hoc sinh con yéu, can duoc phu dao.

Lén ké hoach vé lich trinh, thoi gian phu dao (thuc hién vao budi 2, thoi
lugng 20 tiét/mon/16p/nam) va hinh thic phu hop (c4 nhan, nhém, st dung cong
ngh¢ thong tin).

Lya chon nd1 dung phu dao c6 h¢ théng, kién thic co ban, phu hop vé1 nang
lwc va mirc d6 tiép thu cua timg hoc sinh. Tang cudng cac bai tip vira stc, chu
trong vao nhan biét va thong hiéu.




9

Phan cong gido vién phu trach, dam bao tinh than trach nhiém, nhiét tinh va
¢4 ké hoach cu thé cho tirng hoc sinh.

Dinh ky kiém tra, danh gia su tién bd cua hoc sinh va ghi s6 theo ddi qua
trinh hoc tap cua cac em.

Kip thoi diéu chinh ndi dung, phuwong phap va ké hoach sao cho phu hop véi
thyc té hoc sinh dé nang cao chit lugng phu dao.

Giit lién lac thuong xuyén v6i phu huynh hoc sinh dé phdi hop thuc hién
hi¢u qua cong tac phu dao.

- Kinh phi t6 chtrc 0n tap, phu dao hoc sinh chua dat dugc lay tir ngudn ngan
sach nha nude va cac khoan thu hop phap khéc theo quy dinh ctia phap luat (néu co).

3.2.2. Bdi dudng hoc sinh gioi

- Tuyén chon duogc doi tuyén hoc sinh gioi cé chét lugng va tung budc nang
cao két qua cac ky thi chon hoc sinh gioi cap tinh.

- B6i dudng, nang cao kién thic cho hoc sinh giodi, phat huy tinh than sang
tao, tu hoc, tu rén luyén cua hoc sinh.

- Cac mon van hoa Toan, Vat li, Hoa hoc, Sinh hoc, Ngir van, Lich su, Dia li,
Tiéng Anh, Tin hoc.

- Thoi gian 6n tap: Thuc hién vao cac budi 2 tir 09/9/2025 dén 06/12/2025.

- Thoi lugng: 30 tiét/ mon.

- Kinh phi t6 chitc bdi dudng hoc sinh giéi duoc ldy tir ngudn ngin sach nha
nudc va cac khoan thu hop phap khac theo quy dinh ctia phéap luat (néu co).

3.2.3. On thi tot nghiép THPT

- Cac td chuyén moén lap ké hoach va trién khai thuc hién theo ké hoach cin ctt
vao ké hoach chung ctia nha truong.

- Gido vién dugc phan cong 6n tap b tro kién thire cho hoc sinh va gido vién
dugc phan cong 6n thi TN THPT xay dung phan phdi chuong trinh 6n tap, 6n thi,
soan bai day du vé6i kién thirc, ki ning co ban, chi trong rén k¥ nang lam bai va tu
duy doc 1ap. T6 chirc cac hoat dong phu hop phuong phap dic thu cia mon hoc, dam
bao yéu cau CT GDPT va phu hop véi nhan thirc ciia hoc sinh.

- Gi4o vién nghién ciru tai liéu, c6 ké hoach bai day day du khi 1én 16p, kiém tra
danh gia hoc tap cua hoc sinh trong qua trinh 6n tap.

- Hoc sinh tham gia ddy du cac budi 6n tap bd sung kién thirc, 6n thi TNTHPT
tich cuc hoc tap, phén d4u dat két qua cao hon.

- Thoi gian 6n tap: Thuc hién vao cac budi 2 tir 09/9/2025 dén 08/6/2026.

- Thoi luong: 70 tiét/ mon.

- Kinh phi t6 chitc On thi tot nghiép THPT duogc 1ay tir ngudn ngan sach nha
nude va cac khoan thu hop phap khac theo quy dinh ctia phép luat (néu co).

3.2.4. Thi thir tot nghiép THPT dbi véi hoc sinh 16p 12

- T6 chirc tt 4 1an thi tht TN THPT (trong d6 01 lan thi toan tinh theo ké
hoach cia SGD&DT)
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3.2.5. C4c hoat dong giao duc khac

- Gi4o duc ki ning séng cho hoc sinh noi trd (Ban Quan ly Nai tra)

- K§ nang phong chéng hra dao trén khdng gian mang (Poan Thanh nién);

- Luat & giao thdng (Bién bao, lan duong), hanh vi nguy hiém (phdng
nhanh, lang lach, vi pham dén d6), sir dung phuong tién (dtng tudi, doi mii bao
hiém, khdng ché qua tai) (Poan Thanh nién);

- Gi4o duc sirc khoé sinh san vi thanh nién (T6 Pia -Sinh- Hoa- GDTC);

- Gi4o duc k¥ ning tiéu ding thong minh - "Sbng xanh tir nhitng lua chon
nho" (T6 Vin - St- NN- GDKT&PL);

- K¥ ning tu nhan thic, k§ nang quan ly cam xic ky ning giao tiép, ky
nang giai quyét van dé (Poan Thanh nién);

- Hoat dong ki niém Ngay thanh l1ap Quan doi NDVN 22/12 (T6 Dia -Sinh-
Hoéa- GDTC);

- K§ niang tng pho véi cang thang va té nan x& hoi, Ky nang tu chim soc va
ban vé ban than (Poan Thanh nién);

- Ung xur van minh khi tham gia giao thong (Poan Thanh nién);

- Phong chéng nan budn ban nguoi (T6 Toan-Ly-Tin-CN);

- Tuyén truyén gido duc truyén thong 96 nam thanh lap Pang Cong san
Viét Nam -Ming Dang, Mung Xuan 2026. (T6 Vin - St- NN- GDKT&PL);

- Tuy@n truyén an toan Bién, PCCC (T6 Toan-Ly-Tin-CN):;

- Gi4o duc ning luc s, tri tué nhan tao (Al) (T6 Toan-Ly-Tin-CN):;

- Ki nang phong chéng tai nan dubi nudéc (T6 Pia -Sinh- Hoa- GDTC);

- Gi4o duc cho HS vé hoc tap va lam theo tim guong tu tudng, dao duc,
phong céch H6 Chi Minh - Thi ké chuyén tim guong dao dic H6 Chi Minh (T4
Vian - Str- NN- GDKT&PL).

KE HOACH HOAT PONG CAC THANG

. . A A 2 Nguoi chiu
Thang Cac hoat dong va cong viéc cu the , o
trach nhiém

1. Ngay 15/8/2025

Tur 07h00: Tra phép he. VC, NLb
Tir 07h30: Hop Chi uy, Hoi dong trudng, can bo chu chdt: | Chi uy, CB chu
Théng nhét noi dung cong vi¢c dau nam, cong tac TCCB, chdt
phén cong giang day, phan cong kiém nhi¢m
3 Twr 08h30: Hop co quan VC, NLb
2. Ngay 18/8/2025
Tap trung hoc sinh khéi 10 GVCN
3. Ngay 20/8/2025 CBQL, GV

- Hop t6 chuyén mén, Van phong.
- Hoan thién ké hoach bdi dudng thudng xuyén nam hoc
2025-2026 cta ca nhan, to CM, truong.
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Thang

Cac hoat dong va cong viéc cu thé

Nguwoi chiu
trach nhiém

4. Ngay 22/8/2025
Ra soat, xay dung ké hoach gido duc moén hoc cua ca nhan

GV

5. Ngay 23/8/2025
Tham gia boi dudng chinh tri hé 2025

CBQL, GV

6. Ngay 26/8/2025
Ra soat, xay dung ké hoach gido duc moén hoc cua to
chuy&n mon

TTCM

7. Ngay 28/8/2025
Trinh phé duyét ké hoach gido duc mén hoc ciia t chuyén mén

BGH, TTCM

8. Ngay 29/8/2025
Hoc sinh tyu truong

BGH, BQLNT,
DTN, GVCN

1. Ngay 03/9/2025
- Trinh phé duyét Chuong trinh nha truong

BGH, HPT

2. Ngay 04/9/2025
Téng duyét Khai giang

DTN, GVCN

3. Ngay 05/9/2025
Khai giang nam hoc 2025-2026

TTCM, GVBM

4. Tir 06/9 dén 30/9

- Hoc sinh tham gia cac hoat dong cua Tuan I Sinh hoat tap
thé vao mot s6 budi (Poan truong thyc hién).

- Day va hoc theo TKB.

- Hoan thanh céc loai ké hoach.

- GVBM hoan thién don dang ki day thém.

- HS dang ki hoc thém, phan chia 16p hoc thém cén ctr
nguyén vong va luc hoc cua HS.

- Dy gio gido vién day khéi 16p moi, tham 16p.

- HS 16p 12 dang ky mén ty chon thi tot nghiép THPT, 6n
thi T6t nghiép THPT niam 2026.

- Xay dung ma tran, ban diic ta dé kiém tra dinh ki.

- Hoan thién hoc ba cho HS céc 16p, nhap dir li¢u SMAS,
CSDL nganh, vao s6 Pang bd.

- Thanh 13p va bdi dudng cac doi tuyén HSG.

Hoat dong gido duc: Tuyén truyén K¥ ning phong chdng lira
dao trén khong gian mang; Luat 1¢ giao thong (Bién bao, lan
duong), hanh vi nguy hiém (phong nhanh, lang lach, vi pham
dén do), str dung phuong tién (dang tudi, d6i mil bao hiém,
khéng ché qua tai) (Poan Thanh nién)

BGH, TTCM,
GVCN, GVBM,
DTN.
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Nguwoi chiu

Thang Cic hoat dong va cong viéc cu thé ) N
trach nhi¢ém
1. Kiém tra ho so gido an. BGH, TTCM,
2. Xay dung thw vién dé kiém tra dinh ki HKI. GVCN, GVBM,
3. Hoan thanh dang ki thi dua dau nim DTN.
4. Boi dudng HSG; On tap phu dao chua dat; On thi TN
10 THPT nam 2026.

5. Tb chirc chuyén dé cap t6.
6. Tap luyén thé thao tham gia Dai héi TDTT nganh GD...
7. Kiém tra noi bo.
8. Kiém tra gitra ki I (Tuan 9, 10)
9. Hoat dong gido duc: Giao duc strc khoé sinh san vi thanh
nién (T6 Pia -Sinh- Hoa- GDTC); Gido duc k¥ ning tiéu
dung thong minh "Séng xanh tir nhimg lya chon nho" (T6
Van - St- NN- GDKT&PL)
1. T chirc cac hoat dong chao ming 43 nim ngay Nha gido | BGH, TTCM,
Viét Nam. GVCN, GVBM,

11 | 2. Tiép tuc BDHSG, On thi Tét nghiép THPT nam 2026, | DTN.
Phu dao HS chua dat.
3. Huéng dan HS thyuc hién du an thi KHKT cép tinh.
4. Hoan thién ho so dang ky du thi HSG cap tinh.
5. Tham gia Pai hoéi TDTT nganh GD.
6. Thi HSG cép truong (tuan 12).
7. Hoat dong gido duc: Ky nang tu nhan thuc, k§ ndng quan
Iy cam xuc; k¥ ning giao tiép, k¥ ning giai quyét van dé
(Poan Thanh nién)
8. Thi thir TN THPT lan 1 (Tuan 10)
1. Kiém tra viéc st dung thiét bi day hoc, hd so gido an. | BGH, TTCM,

12 | Kiém tra ni bo. GVCN, GVBM,

2. Tiép tuc BDHSG, 6n thi Tét nghiép THPT nam 2026, | DTN.
Phu dao HS chua dat.
3. Huéng dan 6n tap cudi ky I cho HS
4. To chuc kiém tra danh gia cubi ky I: tir 22/12/2025 —
08/01/2026. Cham, tra bai kiém tra.
5. Thi HSG cap tinh (09/12/2025).
6. Hoat dong gido duc: Ky ni€ém Ngay thanh 1ap Quan doi
NDVN 22/12 (T6 Dia -Sinh- Hda- GDTC)
1. Tiép tuc danh gia xép loai HS, kiém tra xép loai ho so giao | BGH, TTCM,
an, bao cao CM. GVCN, GVBM,

01 | 2. Thi KHKT cap tinh. DTN.
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Thang

Cac hoat dong va cong viéc cu thé

Nguwoi chiu
trach nhiém

3. Tai giang hoc ki II (19/01/2026)

4. Xay dung thu vién dé kiém tra giira ky, cudi ki IL

5. On tap kién thie, tap luyén thé thao.

6. Ra soat chinh stra hd so hoc sinh (hoan thién trudc
30/01/2026).

7. Kiém tra ndi bd

8. On thi T4t nghiép THPT nam 2026, Phu dao HS chua dat.
9. Thi tht TN THPT lan 2 (tudn dy phong 12/01-
17/01/2026)

10. Hoat dong gido duc:

- K§ ning ung pho vai cing thang va té nan x4 hoi, k¥ ning
tu cham soc va ban vé ban than; Ung xUr van minh khi tham
gia giao théng (Poan Thanh nién)

- Phong chdng nan budn ban ngudi (T6 Toan- Ly-Tin- CN)

02

1. Thuc hién ké hoach giang day, on tap kién thirc.

2. Sinh hoat chuyén dé chuyén man.

3. Kiém tra ndi bd.

4. Nghi tét Nguyén Pan 13/2-22/2 (tic 26 thang Chap dén
mung 6 thang Giéng du kién)

5. Hoat dong gido duc: Tuyén truyén gido duc truyén thong
96 ndm thanh 13p Pang Cong san Viét Nam -Mung Dang,
Mirng Xuan 2026. (T6 Vin - St- NN- GDKT&PL)

6. On thi Tét nghiép THPT nam 2026, Phu dao HS chua dat.

BGH, TTCM,
GVCN, GVBM,
DTN.

1. Kiém tra xép loai ho so gido an.

2. On thi T6t nghiép THPT nam 2026, Phu dao HS chua dat.
3. Tép luyén thé thao.

4. Kiém tra ndi bd.

6. To chirc cac hoat dong chao ming 95 nim Ngay thanh
lap BPoan TNCSHCM (26/3/2031-26/3/2026).

7. Kiém tra danh gia giira ki 2 (Tuan 26, 27).

8. Thi thir TN THPT lan 3.

9. Hoat dong gido duc: Tuyén truyén an toan Dién, PCCC
(T6 Toan - Ly- Tin- CN)

BGH, TTCM,
GVCN, GVBM,
DTN.

1. On thi Tét nghiép THPT nam 2026, Phy dao HS chua
dat. On tap kién thirc chuén bi kiém tra cudi ki 2.

2. Kiém tra ho so 16p 12.

5. Tién hanh huéng dan HS 16p 12 ding ky thi TNTHPT,
nhap liu, kiém tra thong tin...

BGH, TTCM,
GVCN, GVBM,
DTN.
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Thang

Cac hoat dong va cong viéc cu thé

Nguwoi chiu
trach nhiém

6. Hoan thién d¢ tai sang kién, Hoi dong xét danh gia pham
vi anh huéng, hiéu qua cua sang kién, dé& nghi S& GD danh
gia, cong nhan.

7. Kiém tra noi bo.

8. Xay dung ké hoach tuyén sinh vao 10 ndm hoc 2026 - 2027.
9. T6 chirc kiém tra Cudi ky II: 27/4-07/5/2026 (16p 12)

10. Hoat dong gido duc:

- Gi4o duc nang lyc s6, tri tué nhan tao (AI) (T6 Toan - Ly-
Tin- CN)

- Ki ning phong chdng tai nan dudi nude (T6 Dia -Sinh-
Hoa- GDTC)

1. On thi Tét nghi¢p THPT nam 2026, Phu dao HS chua dat.

2. T6 chuc kiém tra danh gia Cudi ky II: Tir 11/5-19/5/2026
(16p 10,11).

3. Hoan thanh chuong trinh va két thuc nim hoc trudc
31/5/2026.

4. Hoan thanh nhap dir liéu thi TNTHPT.

5. Hoan thanh viéc danh gia xép loai HS.

6. Trién khai cong tac tuyén sinh vao 10.

7. Hoan thanh c4c béo céo theo yéu cdu cdc VB.

8. Tong két nam hoc (c6 ké hoach cu thé sau).

9. Binh xét thi dua nam hoc 2025 — 2026.

10. Thi thir TN THPT lan 4 (25/5 — 30/5/2026).

11. Hudng dan hoc sinh dién kiém tra lai 6n tap.

12. Hoat dong giao duc: Giao duc cho HS vé hoc tap va lam
theo tAm guong tu tuéng, dao diuc, phong cach HO Chi
Minh - Thi ké chuyén tdm guong dao dtrc H6 Chi Minh (T
Van — Sti- NN- GDKT&PL)

BGH, TTCM,
GVCN, GVBM,
DTN.

1. On thi Tét nghiép THPT nim 2026.

2. Kiém tra lai du kién 02-03/6/2026 (néu c6 HS thudc dién
kiém tra lai).

3. Cong tac thi tuyén sinh vao 16p 10 nam hoc 2026-2027.
4. Hoi dong tuyén sinh xét trang tuyén, dé nghi SGD&DT
duyét tuyén sinh vao 16p 10 ndm hoc 2026 — 2027.

6. T6 chirc tot cho HS dy thi TNTHPT nim 2026 (11,
12/6/2026).
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Nguwoi chiu

Thang Cic hoat dong va cong viéc cu thé ) N
trach nhi¢ém

7. Hoan thién hd so thi dua nép Cum, SGD sau khi c6 két | BGH, TTCM,
6 | qua thi TN THPT. GVCN, GVBM,
8. Tra hd so, két qua thi TN THPT cho HS 16p 12. DTN.

IV. NHIEM VU, GIAI PHAP

Nam hoc 2025-2026 nha trudong phén d4u trién khai thuc hién hiéu qua cac
nhiém vu va gidi phéap sau day:

1. Nhiém vu

- Bam sat cac van ban chi dao hudng dan cua So GDDT, diéu kién thuc té cua
nha truong dé xay dung ké hoach thuc hién sat thuc kha thi. Céng tac quan ly chi dao
kip thoi, pht hop tinh hinh thuc tién.

- Tiép tuc d6i méi cong tac quan 1y chi dao; day manh cong tac tham muu, phéi
hop, huy dong su vao cudc ctia cip ty, chinh quyén, doan thé di vé6i cong tac gido duc
cta nha truong.

- Thuc hién ké hoach phét trién gido duc va dao tao, giit vimg quy mé truong
I6p; Tuyén sinh vao 16p 10 dam bao chi tiéu S6 GD&PT giao.

- Xay dung ké hoach giéo duc nha truong phd hop véi tinh thuc té ndm hoc; thyc
hién Ké hoach giéo duc nha trudng theo dang ké hoach.

- Tiép tuc chuong trinh ké hoach gido duc; Xay dung, trinh duyét Ké hoach day
hoc dién tir, thuc hién hoc ba sé; chi dao viéc tng dung céng nghé thong tin dé doi
ma&i phuong phap day hoc.

- Tiép tuc d6i mé&i phuong phap day hoc va d6i méi kiém tra danh gia theo dinh
hudng phat trién nang luc hoc sinh; rén luyén phuong phap tu duy, nang luc tu hoc
cho hoc sinh; cht trong sir dung thiét bi day hoc, rén luyén k§ ning thuc hanh cho
hoc sinh, bam sét chuan kién thirc, k§ ning da quy dinh tai chuong trinh GDPT.

- T6 chuc boi dudng gido vién theo ké hoach: ting cuong dy gio, rat kinh
nghiém; sinh hoat To nhém chuy@&n mén; Trién khai sinh hoat t6 chuyén mon qua
mang Internet.

- Tiép tuc duy tri cac tiéu chi truong dat kiém dinh chét lugng gido duc Cap do 2,
dat chuan Quéc gia Muc db 1.

- Tiép tuc nghién ctu Théng tu sé 32/2018/TT-BGDDT; xay dung noi dung
sinh hoat cua céc t6, nhdm chuy&n mdn; chi dao gido vién thuc hién tét Chuong trinh
gido duc phd thong 2018.

- Lam tét cong tac thi dua, khen thuéng, nhan rong guong dién hinh tién tién.
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2. Giai phap thuc hién

- Tiép tuc 1am tét cong tac gido duc tu twdng chinh tri cho can bo gido vién, hoc
sinh; duy tri khéi dai doan két trong co quan; chap hanh tét cha truong ctia Pang,
chinh sach phap luat cia Nha nudc.

- Nha truong xay dung ké hoach gi140 duc nam hoc bam sat cac muc ti€u nhiém vu
ctia nganh va huéng dan thyc hién nhiém vu ctia cdc phong chuyén mén, nghiép vu S&
GD. Hiéu truong t6 chirc cho t6 chuyén mén, gido vién cing tham gia xay dung noi
dung, dé xuit, gop ¥ kién cho K& hoach gido duc ctia nha trudng, dam bao to chirc moi
hoat dong gido duc trong nam hoc.

- Ung dung CNTT va chuyén d6i sd trong quan 1y, chi dao, diéu hanh va day
hoc; Tiép tuc ddy manh Gng dung cong thong tin dién tir, hé thong quan 1y gido duc,
cac phAm mém quan 1y gido duyc... trong quan 1y, chi dao. Pua Website nha truong
hoat dong thuong xuyén véi tinh ning nhu mot kénh tuyén truyén, dinh ki danh gia
hoat dong ing dung cong ngh¢ thong tin cua doi ngli trong quan ly, chi dao va thuc
hién nhiém vu nam hoc.

- Pac biét chl trong nang cao ban linh chinh trj, pham chat dao duc, 16i séng,
luong tdm nghé nghiép va trinh do chuyén mén cho nha gido, dap ung duoc su
nghiép gi4o duc theo Nghi quyét sé 71-NQ/TW ngay 22/8/2025 cta B Chinh tri vé
d6t phé phat trién giao duc va dao tao.

- P& xuit bién phap quan i phu hop véi déi twong hoc sinh viing dan toc; nang
cao hiéu qua cong tac phdi hop giira cac luc lwgng gido duc, cha me hoc sinh trong
cong tac quan ly gido duc hoc sinh.

- Thyc hién nghiém tic chuong trinh gido duc, to chic day du cac mén theo
quy dinh cua B6 GDDT, ding tién do chuong trinh khong cat xén, don ép chuong
trinh; can d6i noi dung day hoc trén 16p, ngoai 16p phi hop véi ddi twong hoc sinh
theo hudng ting cudng pham chat va niang lyc.

- Phan cong lao dong, phan céng giang day khoa hoc hop li. Phat huy sic manh
doi ngti, nang cao hi¢u qua c&c mang cong tac; phan cong lao dong theo vi tri viéc lam.

- Trién khai, thyc hién c6 hiéu qua Nghi quyét Hoi nghi co quan nam hoc 2025-
2026; tang cudng kiém tra, don doc gido vién, hoc sinh thyuc hién cac quy dinh vé
chuy@n mén. Coi nén nép 1a nén tang dé thuc hién viéc nang cao chat luong day va hoc,
gan viéc thuc hién ndi quy, nén nép vai viéc binh xét thi dua.

- T6 chuc hiéu qua viéc sinh hoat chuy@n mén, chl trong cac chuyén dé nang
cao chat luong giang day bo mon, on thi TNTHPT nim 2026; d6i méi phuong phap
giang day; tang ty & hoc sinh di hoc chuyén can va giam ty 1& hoc sinh bo hoc.
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- Tang cuong cong tac Khao thi va kiém dinh chét luong gido duc trong nha
truong. Xay dung, thuc hién nghiém tdc, c6 hiéu qua ké hoach Khao thi nim hoc
2025-2026. Thuc hién nghiém tdc céng tac tu danh gia.

- Lam tét cong tac truyén thong vé ky thi tét nghiép THPT nim 2026. Tu van,
huéng nghiép cho hoc sinh can ctr luc hoc 16p 12, chon mén thi tot nghiép, nganh
hoc hodc hoc nghé phl hop véi ning luc, so thich, dap Gng yéu cau nhan lyc lao
dong xa hoi.

- Tang cuong chat luong day hoc céc ndi dung gido duc dija phuong theo
hudng thiét thuc hiéu qua.

- T6 chuc thuc hién ké hoach 6n thi TNTHPT; boi dudng hoc sinh gioi, phu
dao hoc sinh chua dat mét cach hop ly, phu hop véi tinh hinh nha truong.

- Lam tét cong tac thi dua-khen thuong (theo céc dot thi dua); danh gia xép
loai vién chuc, chuan hiéu truang, chuan nghé nghiép giao vién.

- Tang cuong c6 hiéu qua cong tac phdi hop véi céc chinh quyén dia phuong,
luc luong xa hoi, cac don vi luc luong vii trang trén dia ban, cac co quan doanh
nghiép chung tay ung hd cac hoat dong giao duc.

V. TO CHUC THUC HIEN
1. Cbng tac quan ly, chi dao
1.1. Pdi v6i Hiéu truéng

- Xay dung ké hoach, chi dao hoat dong giao duc va diéu hanh chung moi
cong vigc; kiém tra giam sat viéc thuc hién.

- Xay dung ké hoach kiém tra trudng, cac hoat dong gido duc...
- T6 chirc cac hoat dong, phong trio thi dua day t6t hoc tot trong nam hoc.
- Xay dung ti€u chi thi dua trong nha truong.

- Ra cac Quyét dinh thanh 1ap t6 chuyén mén, bd nhiém cac chuc danh t6
truong, to pho. Phan cong nhiém vy Ban Giam hiéu.

- Phan cong gido vién chu nhiém 16p va gidng day cdc mdn hoc va céc hoat
dong gido duc.

- Quan tam, cham lo kip thoi dén doi song cua vién chuc, nguoi lao dong
trong co quan.

1.2. Péi véi Pho Hiéu truéng

- Quan 1y chi dao cac hoat dong chuyén mon, thu vién, thiét bi, co s& vat chat.
quan 1y cac phan mém lién quan dén cac hoat dong gido duc...
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- Xay dung ké hoach va t6 chic boi dudng hoc sinh gioi, 6n tap kién thire, on
thi TN THPT va cac hoat dong khac c6 lién quan dén gido duc.

- Chi dao céc to chuyén moén hoat dong theo dung Diéu 1é truong THPT.
- T6 chirc kiém tra cac hoat dong lién quan dén chuyén mén.

- Hang thang thong nhat cac ndi dung chuyén mén vdi cac to.

1.3. P6i voi Bi thuw Poan truong

- Két hop v6i Pho hiéu trudong va cac bo phan xay dung ké hoach t6 chire cac
hoat dong trai nghiém hudng nghiép ngoai nha truong va cac hoat dong ngoai khoa
khac (néu co).

- Thanh 13p cac ban ctia Boan Thanh nién dé kiém tra, thuc déy moi hoat dong
cua hoc sinh trong truong.

- Xay dung tiéu chi thi dua cta khdi hoc sinh.
1.4. P6i véi to treéng chuyén mon
- Quan ly chi dao céac hoat dong chuyén mon cua cac thanh vién trong t6.

- Chi dao cac nhom bd mon xiy dung ké hoach va thuc hién ding quy dinh
diang qui dinh.

- T6 chirc kiém tra viéc thuc hién ké hoach cua giao vién trong to.
1.5. Pdi voi nhan vién Thu vién, thiét bi
- Quan 1y moi hoat dong ctia thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét
bi day hoc.

- Khuyén khich hoc sinh tich cyc tham gia cac hoat dong doc sach.
- T6 chirc Ngay hoi doc sach.

1.6. Pdi voi gido vién

- Chiu trach nhiém gidng day theo su phan cong cuia Hi¢u truong.

- Thyc hién nghiém tic ndi quy ché chuyén mén, chiu trach nhiém chat lugng
cua 16p, mon giang day.

- Két hop v6i nha truong, Poan trudng tham gia cac hoat dong ngoai gio 1én
16p trong va ngoai nha truong cho hoc sinh.

- Tich cuc tu bdi dudng chuyén mén, nghiép vu. Tham gia diy du cac budi
sinh hoat chuyén dé, tap huan, bodi dudng chuyén mén do céac cap to chic.

2. Cong tac kiém tra ndi bd, giam sat
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2.1. Yéu cau

- Tang cudng cong tac kiém tra dé phat hién, diéu chinh nhiing viéc chua hop
ly va tuyén duong nhimg c4 nhan, t6 tich cuc, sang tao.

- Thong qua cong tac kiém tra dé rat kinh nghiém, huéng dan, diéu chinh kip
thoi cho tat cd c4 nhan, t6 vé viéc thuc hién nhiém vu.

- 100% céc bod phan dugc kiém tra it nhat 1 lan/nam.

2.2. Bién phap thwc hi¢n

- Xay dung ké hoach kiém tra, thanh lap ban kiém tra ndi bo nha truong.

- Thudng xuyén kiém tra theo ké hoach, két hop kiém tra dot xuat dé kip thoi
chan chinh nhirng thiéu sot, han ché nhim gitp cac b phan hoan thanh tdt nhiém vu
cua minh.

3. Ché a9 thong tin, bao céo

- Pé viéc quan 1y hoc sinh dugc chat ché, gido vién cap nhat danh sach hoc sinh
theo 16p trén hé théng thong tin quan 1y gido duc ciia S GD&DT vao dau nam hoc.

- Cap nhat kip thoi cac hoat dong, thong tin cia nha truong.

- Thyc hién nghiém tic ché do bao céo dinh ki va dot xuat.

VI. PIEU CHINH KE HOACH

Nha truong s¢€ diéu chinh mdt sd nodi dung cho phu hgp v61 van ban chi dao va
thuc tién thuc hién (néu co).

Trén day 1a Ké hoach gido duc nha truong nam hoc 2025-2026 cia Trudong
THPT Thanh Nua. Hoi dong trudng yéu cau cac to, bd phan va ca nhan lién quan
nghiém tac thyc hién, trong qué trinh thyc hi¢n néu co vuong mic kip thoi bao céo
Ban Giam hiéu dé théng nhat giai quyét./.

Noi nhén: TM. HQI PONG TRUONG
- S6 GD&DPT bién Bién;
- Ban Giam hiéu;

-GV, NV, NLD (HSCV);
- Webesite truong;

- Luu: VT.

Nguyén Thanh Long
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